Appendix 3
Committee Workplan to 31 March 2012

March 2012

Review of Investment Performance for Quarter Ending 31 December 2011

Pension Fund Administration — Budget Monitoring 2011/12, Performance Indicators
for Quarter Ending 31 December 2011 and Risk Register Action Plan

Budget and Service Plan 2012/15

Investment Panel Minutes

Review Investment Panel Recommendations

Review of SRI Policy — Stage 1& 2 reports

Review Statement of Investment Principles

Workplans

Planned Workshop
— SRI Policy Review 1Q12 Stage 2




